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To:  Susan Robertson, City Manager 

From:  Margaret Noel, Director, Augusta Civic Center 

RE:  Quarterly Report – January 1 – March 31, 2022 

Date: March 31, 2022 

The Delta and Omicron variants of COVID-19 continued to affect bookings at the Augusta 

Civic Center through the first quarter, though bookings began to pick up for the remainder of 

2022 combined with less cancellations. Retail shows continued to do very well– shows that 

generate revenues for the promoter. Attendance at these shows were strong and often 

better than prior to COVID-19. Large conferences and conventions sponsored by state 

agencies, educational institutions, private companies, and non-profits remained soft, though 

began to increase once the mask mandate was removed, just like in 2021. Bookings picked 

up quickly at that point as well.  

Revenues have been, and continue to be, extremely difficult to predict. Cost of goods has 

increased dramatically, and the staffing shortage is severe. The Augusta Civic Center is 

fortunate that it has built strong client relationships as those that have booked have been 

very generous with their compliments as well as their understanding that business is not 

back to normal. Supply chain issues continue have mandated that we limit our menu 

offerings. 

The management and staff of the Augusta Civic Center would like to thank all those who 

donated their time during the MPA Basketball Tournaments to help with the concession 

stands. We are all very grateful for the assistance and morale boost! With the 

implementation of credit card acceptance, pricing increases, and volunteers, we had record 

sales! We exceeded the 2020 tournaments by $18,000!  

Auditorium events that took place between January – March 2022 (return business and new 

business is indicated):  

January: 
 Northeast Motor Sports Show (return client) 

 Medical Marijuana Caregivers of Maine Show (return client AND new business – they 
are now hosting this show twice per year instead of once per year. 

 UMA Basketball (return client) 
Forest Hills Basketball (return client and NEW business – they held two games this 
year instead of one) 

 KVAC Cheering Competition (return client) 
 Maine Landscaping & Nursery Association (return client) 
 
February: 

Maine Water Utilities Association (return client – also have signed a multi-year contract 
for the next three years) 

 MIKA Academy Awards (repeat client) 
 KVAC HS Wrestling Tournament (new business) 
 UMA Basketball (return client) 



 Harlem Globetrotters (return client, have already booked for 2023) 
 MPA State Cheering Competition (return client) 
 Maine State Cheer Challenge (return client) 
 MPA High School Basketball Regional Tournament (return client 
  
  
March: 
 MPA High School Basketball State Tournament (repeat client) 
 Bulldog Strong Basketball Showcase (return client, new booking) 

Pike Industries Annual Safety Training (return client) 
 Atlantic Youth Sports Showcase (new booking and new client) 
 Augusta RV Show (return client) 
 Maine Association of Plumbers Conference (repeat client) 
 Father Daughter Dance (new booking and new client, already booked for 2023) 
 Maine Sustainability & Water Conference (repeat client) 
 
As March concludes, it is worthy to note that this is the two year anniversary of the start of 
COVID-19 and the dramatic effects to the Augusta Civic Center. Not just with revenue 
reductions, but in the staffing and overall business processes. We have learned much in the 
past two years and have implemented significant changes to keep both staff and guests 
safe. It was quite a feat to make these changes and to do so with not one single outbreak 
traced back to the Civic Center. In addition, we have maintained our service excellence 
standards and continue to have the trust of our clients and their guests to provide quality 
product and service.  
 
I would like to take this opportunity to thank the staff of the Augusta Civic Center. We are a 
small team, but I have the privilege of leading a group of people who are talented, 
committed, and most of all, resilient! I have seen some amazing service miracles happen in 
the last two years, and they continue to astound me with how much they accomplish 
regardless of any adversities that are present. I commend them for their dedication, 
teamwork, work ethic, and integrity!  
  
While COVID-19 is not yet behind us, we are cautiously optimistic and we are finally moving 
in the right direction to bring the Augusta Civic Center back to normal in service to our 
wonderful community!  
   



CITY CENTER · 16 CONY STREET · AUGUSTA, MAINE  04330 
(207) 626-2300

THE CITY OF AUGUSTA 
_____________________________________________________________________________________________________________________________________ 

Haley Gauvin, Director of Communications and Marketing 

To: City Manager, Mayor, and City Council 

From: Haley L. J. Gauvin  

RE: First Quarter Report – Communications & Marketing 

Date: April 1st, 2022 

The Bureau of Communication’s principal responsibility is to support, guide, and 
manage communication functions in the City organization. The primary focus of the 
Bureau is to foster and support a high level of trust in Augusta’s city government among 
residents, businesses, visitors, and other key stakeholders via communication 
mediums.  

The following is a brief summary of the work and efforts of the Bureau of 
Communications & Marketing and does not encompass all the ongoing projects and 
daily support provided.  

Social Media 

During Q1, in response to the over saturated media marketplace, our social media 
strategy was to post at least three to five times a week with easily digestible and 
branded information. Examples of this strategy being implemented are sharing Public 
Service Announcements, City Council agenda’s, and livestream/on-demand meeting 
links, which resulted in increases in the key metrics provided below.  

Social Media Analytics Overview Q1 

New Followers: 141  

Reach – 117,178 ↑ 1.2%  (Q4 Reach – 115,790) 

Likes/Reactions – 2,711 ↑ 40.7% (Q4 Likes/Reactions – 1,926) 

Link Clicks (to City website) – 6,243 ↑ 33.6% (Q4 Link Clicks – 4672) 

Comments – 521 ↑ 77.8%  (Q4 Comments – 293) 

Shares – 649 ↑ 1.2%  (Q4 Shares – 641) 

The highest engagement numbers for Q1 content came from: Browntail Moth Campaign 
(130,000), Winter Clean Up PSA: Driver Shortage (Reach 27,775) and Masks Optional 
Announcement (Reach 14,510) 

In Q1, we saw smaller increase margins in both ‘reach’ and ‘shares’ metrics. However, 
we saw significant gains in ‘likes/reactions’, ‘comments’, and most importantly in relation 
to our Bureau goals ‘link clicks’ – stakeholders being directed to our website.  

Media Relations 

We’ve again seen an exponential increase of earned media. The City has been featured 
and/or mentioned in the Kennebec Journal (47 times not including Op-Ed Letters), 



Portland Press Herald (3), Lewiston Sun Journal (7) Bangor Daily News (18), Maine 
Public, WABI5, WSCH6, WMTW8, WGME13, and WPFO Fox23. 

This has included coverage of the appointment of Jared Mills as Assistant City 
Manager, Browntail Moth Campaign, Augusta Civic Center – High School Basketball 
Tournament, Goal Setting, and the Special Municipal Referendum Election. Our 
continued effort to foster the relationships with the media has allowed for the events and 
support services the city provides to be highlighted.  

Website 

Throughout Q1, the Bureau has been continuing routine updates, editing, and content 
auditing. The most notable website change is located on the homepage – you will now 
find a ‘Health and Welfare’ button on the site map that provides information for General 
Assistance, as well as COVID-19 information.  

In addition to ongoing website maintenance, I’ve completed a draft RFP for ‘Website 
Redesign and Hosting Services’ and have shared with senior staff for feedback. In the 
interim before the RFP process begins – I’ve met with Revize to discuss improved 
functionality. The website will be ADA compliant within the month.  
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THE CITY OF AUGUSTA 

EARL KINGSBURY, COMMUNITY SERVICES DIRECTOR 

To: Susan Robertson, City manager 
Re:  Quarterly Report 
From: Earl Kingsbury, Director of Community Services 
Date: April 1, 2022 

The following is a summary of work and efforts of the Bureaus and Department Administration that 
while not all-inclusive is representative of what staff have been up to from January 1, 2022 thru March 
31, 2022. Through the winter months COVID continued to be challenging through the first part of the 
year but thanks to a well-seasoned staff they have been able to navigate through the challenges and 
adapt to the ever changing guidelines to continue to offer quality service to the citizens of Augusta.   

Community Services Administration 

• Coordinated meeting rooms, events, and programs at Buker
• Supported city departments with snow plowing, catering, and elections.
• Kennebec River Rail Trail Board of Supervisors – numerous meetings and details addressed

and completed on their behalf.
• CARA (Capital Area Recreation Association) as a member of the Board, assisted CARA with a

number of efforts and initiatives.
• North Water Street/Sandhill Ad Hoc committee meetings.
• Martha Ballard Ad Hoc committee meetings.

Fort Western Quarterly Report 
January 1, 2022, thru March 31, 2022 

Administrative 
• Gift Shop Update: Continued researching products for our gift shop in particular reproductions of

items from our extensive archaeological collections.
• Fund Update: Nicholson and Michaud have completed the Old Fort Western 2022 Audit Review

of the Fort Western Fund.
• Historic Interpreter Job Posting. To date we have had one applicant.  We currently have seven

active Historic Interpreters when in past years we averaged seventeen.
• Created new Historic Interpreter Wage schedule which was approved by the Old Fort Western

Board and Trustees.  All current Historic Interpreters will be given a $1.00 raise.

Building & Grounds 
• Attic Cleaning:  A major cleaning of the attic has taken place over the last few months.  Augusta

Parks will be scheduled to come and haul away the trash and unwanted clutter once the
basement cleaning is complete and the grounds firmed up after the spring thaw.
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• Basement Cleaning: A major cleaning is underway in the garrison’s two basements.  Once
vacuumed, we will be able to monitor the decay of the wood and masonry by tracking the debris
that accumulates on the basement floors.

• Blacksmith Shop: Based on how the blacksmith shop fared during the winter months, it is
apparent the building will have to be shingled to cut back drafts and snow accumulation on the
inside.

• Bake Oven: Waiting for the spring thaw to finish and the grounds firm up.
• Structural Analysis: The Structural Analysis of the garrison is nearing completion.  Based on the

preliminary report, the Old Fort Western’s Building & Grounds Committee has met with Ronald
Hodson of Resurgence Engineering to come up with a project plan and prioritize suggested
work to be done.

• Window Restoration Project: When weather permits, work is being done on the sashes in the
most deteriorated condition.

• General Grounds maintenance:
o Old Fort Western Sign Garden to be turned into a Martha Ballard Herb & Flower Garden

 Met with Bruce Chase and Richard Wurpel to discuss plans for OFW taking over
this garden to dedicate to Martha Ballard.

 Researched Martha Ballard’s garden plants listed in her diary for planting in the
Martha Ballard Garden.

o Soldier’s Garden
 Developed a Garden Plan for this year.
 Bought seeds needed.

Education 
• Apprenticeships/Junior Interpreter.

o The 2021 revenue versus expense for our summer youth programs and the 2022
Brochure created and updated with new prices.

• Prescheduled programming.
o Educational Programming is finally picking up for the spring.  Due to the staffing

shortage we are limited in offering only one program per available time slot, per day for
up to 40 students at a time.

o The School Program Brochures for Public Schools Grades K–4 and 4-12, and
homeschools have been updated and posted on the City’s Website.

o So far eleven schools have scheduled doing eighteen programs.
• The Bicentennial Lecture Series continues to be a success.  Plans are in the works for two more

lectures to be filmed by CTV-7 in the City’s lecture hall to post.  All posted lectures can be
viewed through the Old Fort Western website www.oldfortwestern.org and clicking the links after
the Bicentennial Lecture Series on the navigation panel or typing in directly
https://vimeo.com/showcase/oldfortwestern.  As of 3/24/22, there have been 3,553 views of
these lectures. Working on scheduling Nathan Lipfert to come and speak on two hundred years
of Maine shipbuilding.

http://www.oldfortwestern.org/
https://vimeo.com/showcase/oldfortwestern
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Old Fort Western Bicentennial Lecture Series 

Funded in part by the Maine Bicentennial Commission 

Speaker 
Posting 
Date Talk Title Views 

Dr. Arthur Spiess 6/30/2021 

Maine Native Americans: An Archaeological Perspective 
Covering 13,000 years of Native American History in 

Maine 711 
Dr. Bruce Bourque 
& Fred Koerber 6/30/2021 

Merrymeeting Bay Pioneers Project: Tracing the Lives of 
the Area's First European Settlers 458 

Ken Hamilton 6/30/2021 French Privateers Along the Maine Coast 452 
Leon Cranmer 7/1/2021 The 17th Century Trading Posts on the Kennebec 441 
Michael Dekker 7/1/2021 The French & Indian Wars in Maine 466 
Dr. Leith Smith 7/1/2021 The Archaeology of Fort Richmond 435 
Leon Cranmer 7/1/2021 The Archaeology of Fort Halifax 452 

Linda Novak 7/29/2021 
How We Know What We Know: The Archaeology of Fort 

Western 45 
Alan Taylor 8/6/2021 Live: Central Church, Augusta Maine 22 
Tom Desjardin 11/14/2021 Benedict Arnold's March Through Maine 29 
David Cheever 11/16/2021 Rummaging Through Maine's Familiar Civil War 42 
 As if 3/24/22 Total Views 3553 

• 2022 Tour Season
• Analysis of revenue vs cost was completed and a new fee schedule was created.
• New rack cards for the 2022 season have been designed, and printed for distribution on I-95

kiosks.

Membership, Development, and Public Relations 

• 2022 The Year of the Fort
• 2022 was proclaimed the Year of the Fort by Mayor Rollins in December. Time-line-based

events and specials planned thus far are:
• May 15, 2022, Martha Ballard’s World: Wife, Mother, Healer, Botanist. An

afternoon program for adults that delves into Martha Ballard’s life as put forth in her
diary.  There will be hands on activities pertaining to textiles, hearth, and garden
activities as well as candle making.  The afternoon will end in a tea hosted by two
of Martha’s descendants.

• May 28, 2022, The Cushnoc Trading Post Reconstruction Fundraising Kick-off.
Scheduled Plimouth Plantation educators to come and give programs on 17th

century life, and the settling of the Pilgrims.  Also scheduled Leon Cranmer,
Archaeologist, to give an archaeological tour of the site.

• May 28-31, 2022, Old Fort Western’s 2022 Season opening.
• June 11, 2022, Four Forts, One Story Archaeological Tour of the Four Forts on the

Kennebec.  A bus tour that goes from Fort Richmond in Richmond to Fort Frankfort
in Dresden, to Fort Western in Augusta and ending in Fort Halifax in Winslow. At
each site the original archaeologist who headed the archaeological investigations,
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will give tours: Dr. Leith Smith (Richmond), Leon Cranmer (Dresden), Emerson 
Baker (Augusta), and Leon Cranmer (Winslow).  A passport and rack card to go 
with this event are created and printed. 

• July 4th at the Fort 100th Anniversary Celebration of the Fort Western Museum.
Including the reading of the Declaration of Independence by Mayor O’Brien, a 13
gun cannonade, and toasting ceremony for the future of the Fort Western Museum

• August 20, The S & W Howard Store Demonstration culminating in Tavern Night
Fundraiser.

• Other events are being planned and will be shared once finalized.
• Press releases and promotional material have been created for these events.

Parks Quarterly Report (January – March 2022) 

• Maintained the 2 Ice Rinks at Mill Park and Williams park until the first of March
• Groomed trails at Bond Brook Recreation Area for Skiing and Snowshoeing
• Assisted Public Works in Winter Snow Operations
• Rebuilt 20+ picnic tables for the upcoming summer
• Began the opening of Fuller Field with grooming of the turf and painting of athletic field lines.
• Removal of all Holiday Light Downtown and on the Rotary’s
• Assisted the Civic Center Staff in the assembly and take down of the basketball court for the

high school tournament
• Began getting equipment ready for spring clean-up and mowing
• Started the process of hiring our summer seasonal staff
• Continued the eradication of Brown Tail Moth on city property

2022 Recreation First Quarter Report 

Youth Recreation: 

• Adaptive Basketball – 10 Registered
• Adaptive Kickball Plus – 13 Registered
• Baton – 18 Registered
• ESports – 2 Registered
• Lacrosse Clinics – 36 Registered
• Judo – 7 Registered
• Cheering - 27 Registered
• Basketball – 168 Registered

Adult recreation: 

• Cribbage
• Wood Carving
• Texas Hold ‘Em
• Knitting
• Pickleball
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• Badminton
• Qigong
• Petanque
• Judo
• Tae Kwon Do

Lithgow Public Library 1st Quarter Report, 2022 

• 2022 started with a burst sprinkler head in the historic wing in the early hours of January 17th.
The AFD did a terrific job responding to the incident, as did Facilities Manager Bob LaBreck.
Damage was limited and the issue is being addressed to prevent future issues.

• We hosted the Kennebec Valley Garden Club and Friends of Lithgow Library 3rd Annual Art in
Bloom. There were 80 people in attendance who enjoyed the flute music of Judy Mank and
creative floral designs throughout the facility.

• In person programming for youth is being reintroduced, including the popular Family Story Time
on Wednesdays. There were 10 children in attendance for the first session.

• Due to continuing staffing shortages, the library is temporarily closing at 5 p.m. on
Thursdays, instead of 8 p.m.

• We are partnering with the Career Center to offer space for their consultant to be at the library
on Thursdays from 12:30-3. The consultant will provide drop-in and by appointment 1:1
sessions with members of the public who are looking for support in their job searches.

• We had over 13,000 visits to the library this quarter.

January 2022 – March 2022 Quarterly Report; Childcare Bureau 

The new year brought Childcare some much needed snow for the children to play in, which 
provided loads of fun for sledding, snowmen making and of course our favorite, snow PAINT! Childcare 
families reported thoroughly enjoying the local skating rinks provided by the City Parks Department 
which appeared to bring a welcomed outside activity for many! After the holidays, State of Maine along 
with the CDC restructured classroom exposure protocols with COVID, in turn allowing our children (& 
more so relief for our parents) a respite from closing entire classrooms down after exposure. Childcare 
worked closely with the Augusta School Department to ensure all communications regarding exposures 
was prompt to help mitigate the spread.  

February geared Childcare up for some fun themed days, including of course Valentine’s Day 
as well as February Vacation. During vacation week, Childcare focused on a STEM theme and had 
numerous activities challenging the kids with engineering and creativity. The kids had the chance to 
make “bobsleds” to race down tubing tracks, Popsicle stick and marshmallow structures competed to 
hold the most weight & gooey, messy sensory fun with slime. The children love group competitions and 
came up with some wonderful designs! 

By the end of February to early March, State Licensing and the City approved to lift the 
requirement of indoor masking. After nearly 2 years, we were able to see our children’s smiles and hear 
those voices much more clearly. Childcare continues to be very diligent with sanitizing, hand washing 
and ensuring air flow helps reduce the spread. Kudos to our Childcare Staff for continuing to adapt and 
assist the kids with every COVID transition.  
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Augusta Police Department along with the Great Augusta Area Back to School Program 
sponsored a new book for our second graders. Officer Brad Chase came and read the story “Our 
Police” to the Koala Bear’s room and was met with many questions and excitement. Each child got to 
take home a copy of the hard cover book along with honorary APD sticker badges. Such a wonderful 
community partnership to be part of!  

As March began, Childcare has seen increased enrollments, now bringing our total amount of 
children enrolled to 110. As seasonal employment needs increase, childcare typically sees enrollments 
increase as well. Anticipated end of school year enrollment next quarter is around 120 children, which 
is as close to “pre-COVID” as we have been! Summer Camp registrations open in April and should be 
quickly filled.  

Health and Welfare/General Assistance 

The Bureau of Health and Welfare provides essential and immediate assistance, through its General 
Assistance Program, to citizens in need of food, fuel, shelter, and medical attention. Assistance may be 
requested 24 hours a day and 7 days a week, and must be provided within 24 hours of determined 
eligibility. Referrals for other assistance are also made to other social and medical service agencies 
when appropriate.

During the first quarter of this year we: 

• Facilitated meetings with local agencies to explore offering a low barrier overnight warming 
center. Agencies included are: Bread of Life Ministries, Bridging the GAP, KVCAP, DHHS, 
Kennebec Behavioral Health, MGMC, and Mid Maine Homeless Shelter.

• We coordinated the Mid-Maine high-barrier shelter transition from the Best Western Hotel in 
Waterville to the Day’s Inn in Augusta. This is made possible with a grant from FEMA to Maine 
Housing, which has contracted with Mid Maine Shelter to manage and operate the shelter.

• We have developed a partnership with Eastern Maine Development Corporation. This non-
profit organization assists G/A clients, or anyone seeking assistance, with job searches, technical 
training, education, and everyday life skills needed to succeed. EMDC occupies an office on 
Wednesdays and allows our department to offer additional services.

• Continued work with the Substance Abuse Task Force.

• As chairperson of a Transitional Housing Task Force, we discussed and planned ideas to 
support housing needs and successful ways to overcome the challenges of assisting the low-barrier 
community. 

• Connected people with Mid-Maine Shelter that did not qualify for General Assistance.



Department of Development Services – Q1 2022 

Augusta State Airport 

• Airport and City staff met recently with the DOT to discuss the airports operating
budget. The current budget will not cover projected increases in utilities, diesel
fuel and staffing. We have requested a $100,000 increase to the operating
budget.

• SprintBach/MIF requested approval to do a major renovation, at their expense, to
the FBO building. They met with the DOT in February and are working on design
plans and budget numbers. They estimated the renovation will cost $500,000.

• Notice to proceed was given to the contractor for the taxiway C & E
reconstruction project. This project should be completed by June1st

• The passenger count for Cape Air are up. This is a good indicator that it will be a
busy summer.

Bureau of Economic Development 

• Successfully negotiated the transfer of tax-acquired property at 36 Bridge Street.

• Ongoing collaboration with the Department of Inland Fisheries and Wildlife and
AIM regarding property acquisition and development.

• Established eligibility and priority options for the allocation and distribution of
ARPA funds.

• Ongoing work with private housing developers leading to the submission of a 260
unit rental housing development to the planning board.

• Ongoing site design work to facility redevelopment of the Powerhouse property at
Mill Park.

Bureau of Planning 

Historic Preservation Commission 
• 6 members (room for 7)
• Met once, February 2nd

• Demolition Delay Review:
o 75 Bangor Street (Damon’s Beverage Mart)
o 1078 South Belfast Avenue (single family residence)
o 284 State Street (former IF&W building)

• Historic Building Plaques:



o 8 Winter Street
• Other business:

o Review of history of granite quarry at Sportsman’s Alliance of Maine
property on North Belfast Avenue

o Museum in the Streets signage and maintenance
o Collaboration with Martha Ballard Committee

Historic District Review Board 
• 7 members (full)
• Met 3 times
• Reviewed 6 projects (1 in the Water Street Historic District and 5 in Winthrop

Street Historic District)
o 244 Water Street – Augusta Boys and Girls Club - Teen Center Signage
o 9 Church Street – South Parish Congregational Church – Metal siding and

windows
o 9 Sewall Street – Residential sunroom/greenhouse
o 113 Winthrop Street – Window sill metal wrap
o 4 Weston Street – Vinyl siding
o 21 Weston Street – Vinyl siding and metal trim wrap (tabled)

Planning Board 
• 9 members (full)
• Met 5 times.
• Adopted Remote Participation Policy
• Reviewed 9 projects

o Major Developments
 Starbucks with Drive Through – 281 Civic Center Drive
 Aroma Joe’s with Drive Through – 3 Bangor Street
 Kennebec Valley Humane Society – 168 Leighton Road – New

19,100 SF facility
o Major Developments/Conditional Use

 Revision Energy – 2495 North Belfast Avenue – Solar Farm (2.0
MW AC)

 Maine Judicial Heritage Society – 33 Winthrop Street – Museum
(tabled by applicant)

 Aspen Dental – 48 Western Avenue – New building at former
Friendly’s Restaurant site

o Amended Minor Development
 CarQuest Building Addition - 340 State Street – Shifted addition

location
o Major Subdivision

 Candice Pinkham – Eight Rod Road – 14 Lot (24 dwellings) with 2
new roads (tabled by Board)

o Amended Subdivision
 Randolph & Lisa Jones – 84 Hayden Road – Split 1 lot to create 2

lots



o Land Use Amendments
 Addition of “civic, social and fraternal associations” to KBD1 as a

Conditional Use

Bureau of Code Enforcement 

• During the first quarter of 2021 the Bureau of Code Enforcement has issued 106 building
permits and 39 plumbing permits.  The majority of the building permits are for small
residential accessory structures such as decks and sheds and interior renovations. No
permits were issued for new site built homes while 28 permits for new mobile homes and
1 permit for a modular home were issued. We suspect the lack of “stick-built” home
permits is due to the high cost of building materials and lack of labor and possibly
changes in the MUBEC.

• While sign permits and some accessory structures only requires a single inspection, most
others will need 4-8 inspections. Some larger commercial structures require daily or
weekly inspections for the duration of the construction project. These inspections are in
addition to the ones needed for previously permitted projects. The Code Enforcement
Officers each conduct approximately four inspections on permitted projects per work day.

• In addition to the above permitting and inspection duties, we have also continued to
review  Historic District Preservation Certificate applications, Planning Board
applications, all license applications that are reviewed by the Licensing Board, including
victualer’s, alcohol, medical marijuana businesses, mobile food vendors, and taxi
operators and drivers, to ensure conformance with all relevant laws, codes, and
ordinances.

• There are currently 59 active notices of violation regarding ordinance violations. Of these
47 are regarding property maintenance and solid waste ordinance violations. This number
is expected to increase as we progress into warmer weather and more staff time is
dedicated to identifying these types of violations. We have also investigated 5 complaints
of water being diverted onto neighboring property. Of these, one violation has been
found. This violation involves the storm water collection system of a parking lot on
Western Avenue.  Both lots were developed in the 1980s and owned by that same
developer for over 20 years, so the situation only became a problem when the lots were
sold into separate ownership.

• As you are aware, the sign ordinance, adopted in December 2011, requires certain
nonconforming signs to have been removed within ten years. These signs, which are
nonconforming due to their size, height, location on a building, lighting, or exceed the
number of signs allowed on a property, were required to be removed by December 17,
2021. To date we have identified 20 nonconforming signs and 9 of them have been
removed. The most notable remaining non-conforming sign is a 76 foot tall sign at a gas
station on Civic Center Drive.  We are working with the owner to address that one.



Facilities Management Bureau 

• Conducted first of many meetings with other involved entities, to review the 1st
draft of the  HVAC controls RFP

• Started wall repair, painting, and carpet replacement in rooms 245 & 246
• Conducted pre-bid meeting for Facilities Master Plan RFP – 3 firms attended

meeting.
• Continued to work with Architect/Engineers and city staff associated with the new

Police Station building.
• Completed installation of gas detection equipment in buildings.
• Completed the annual Fire Alarm system test/inspection at all buildings.
• Coordinated with outside consultant to review the near completed RFP for HVAC

controls upgrade.
• Reviewed with MDOT contractor the needs for fiber control box relocation and

process to get work completed.
• Reviewed the Facilities Master Plan submittal and made recommendation to City

Manager.
• Met with Senior Staff to discuss reallocation of CIP funding to complete the

Facilities Master Plan task.
• Completed fiber relocation, out of traffic control cabinets, of fiber communication

line that connects City Center to the Civic Center building.
• Worked with street light installation contractor to complete repairs to 50 street

lights.
• Conducted meetings with several HVAC controls vendors/contractors to review

available HVAC control systems.
• Finalized the Parking Garage Engineering RFP, working with Development

Services Director to review the final information.
• Completed annual elevator inspections.
• Prepared information for Custodial paper products and plastic can liners Request

For Sealed Bids.
• Completed wall repair and painting project in Development Services suite.
• Worked with sprinkler system contractor to address 5 year testing to sprinkler

system in several buildings.
• Coordinated and completed the Hazardous Materials Assessment of the 7 Willow

Street property in preparation of demolition of the building for new Police Station.
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FINANCE DEPARTMENT 
CITY OF AUGUSTA 

TO:  Susan Robertson, City Manager 
FR:  Tracy Roy, Finance Director 
DA: April 4, 2022 
RE:  Department of Finance and Administration Quarterly Report 

In Finance Administration, this quarter the budget preparation and meetings with the 
City Manager, Assistant City Manager and department heads began and were 
completed.  

I worked on the Point of Sale document for the 2022 Bond sale. On March 24th we had 
the Bond rating call with Standard and Poor’s. Currently the City has an AA rating. 

The City on January 14, 2022 foreclosed on one (1) property out of the sixty two (62) 
properties that were not paid when the 30- 45 Foreclosure Notices were mailed in 
November 2021. 

The Finance and Administration Department consists of the following Bureaus, Tax 
Assessor, City Clerk/Voter Registration/Treasury/Tax Collection and Audit. 

The Tax Assessor’s Office

The Tax Assessors Office is currently establishing the values, ownership, and exemptions 
for the April 1, 2022 assessment date.  This will be used for the July 1, 2022 to June 30, 
2023 tax billing.  For the next few months, both the real estate inspections and processing 
the Business Personal Property declarations will be completed.  In addition, all exemptions, 
current use accounts will be processed.   There are currently 8,865 Real Estate Accounts 
and 962 Business Personal Property Accounts.  

Maine Revised Statutes, Title 36, §327 Minimum Assessing Standards: A municipality shall 
achieve an assessment ratio not less than 70% and an assessment quality rating not higher 
than 20.  Maine Revenue Services has determined Augusta's assessment ratio to be at 
82% with a quality rating of 12.  The city will be allowed to use a certified ratio of 90% for the 
2022-2023 tax billing.   One effect of this change in the ratio will be that all property 
exemptions will have to be adjusted by the ratio. For an example, the Homestead exemption 
of $25,000 will now be $22,500 ($25,000 x .90 = $22,500).   Other exemptions that will be 
adjusted will include Blind, Veteran, Solar, and the Business Equipment Tax Exemption. 

The Clerk & Treasury Office had the following activities / highlights for the quarter. 

In January, our office began preparing for the March 22, 2022 Special Municipal 
Referendum Election.  Absentee voting began February 18 and ended March 17, which 
included two days with late hours for voter convenience.  On March 14, Kelly held Election 
Warden & 
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Ward Clerk Training Sessions at City Center and on March 15, Election Training Sessions 
for the Election Day Staff.  The City staff and Election staff worked very hard to ensure a 
successful Election.  The City had 4 polling locations for in person voting.  I am very proud of 
the dedication, support and hard work of everyone involved.  

In February, we hired a new Clerk II, who started on March 14th.  Lynn came to us with over 
a decade of customer service. 

On March 30, 2022, the City Clerk completed the Voter Participation History for the March 
2022 Election with 0 voter discrepancies resulting in 100% VPH accuracy.  The Voter 
Participation History matches the number of total ballots cast (TBC) taken from the return of 
votes cast at each polling place and central processing poll (absentees) and matches it to 
the voting history of those who were indicated to have voted in the March 2022 election.  
The City of Augusta has 14,843 registered voters. There were 442 ballots cast for this 
election which is a 2.98% voter turnout. 

The second half of the FY2022 taxes were due on March 10th.  The office collected 
$7, 622,815 from Friday, March 4th to Thursday, March 10h.   

During the quarter the office issued 931 dog licenses (693 in office, 3 kennels and 235 
online); issued 195 Birth Certificates $2,216; 83 Death Certificates $575; 60 Marriage 
Certificates $602 and processed 15 Marriage Intentions $540; issued 18 ATV’s, 42 Boats, 
125 Snowmobiles and 136 Hunting & Fishing licenses for a total of $4,737.  Aircraft excise 
for the quarter was $7,167.  Motor Vehicle excise tax for the quarter was $787,957 of which 
$172,932 was done online using Rapid Renewal. 

In Audit, the Finance Clerk (Stacey) printed 775 checks, 124 EFT’s and 82 Wires for the 
quarter totaling $6,834,825 for Accounts Payable.  Within that total is the wires that paid for 
the City’s procurement cards totaling $551,076 with 1,224 invoices. Stacey enters all the 
payments the City receives electronically. For the quarter she had 746 deposits totaling 
$7,058,765 of which $179,978 was for taxes. The City contracts out with Informe to take tax 
payments online. She also entered mailed in tax payments during tax week. During tax 
week Stacey helped with entering mailed in tax payments totaling $1,137,319 (782 
transactions).  

The Deputy Auditor (Cheryl) is responsible for recording all the fixed assets and all the 
insurance assets. She collects all the invoices that have been paid for assets within the 
month by all the departments. Fixed assets is a big part of the audit and the City’s Audited 
Financials due to the GASB 34 law passing in 1999. For this quarter she sent out and 
opened 5 bids. Audit receives the emails to set up vendors and customers so that the City 
can bill customers and pay vendors. Cheryl during this quarter worked on the Property and 
Causality for the City. She sent out list to each department to update their inventory and 
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went through the application. She also compiled all the information needed for the outside 
Worker’s Compensation auditors.  
 
The Payroll Specialist (Tammy) emails all direct deposits to employees who have a personal 
e-mail account. This has reduced the number of direct deposit forms that need to be 
purchased. She is responsible for submitting the quarterly reports to the IRS and the State 
of Maine for payroll taxes. She reconciles the retirement account. Tammy downloaded all 
the salary information for the Worker’s Compensation audit and reconciled the information 
needed for the payroll. 



Quarterly Report 2022

Chief’s Notes 

Our organization is a full forward organization no matter what the obstacle, we adjust on the fly 
with a calculated decision processes, we take action based on a risk benefit analysis and will risk 
it all for anyone in or passing through our great city.  - Chief.  

Training 

• All members have completed their Annual BOL Training
• Forestry/ATV training underway
• Members are participating in an 4-hour Airway Lab this month which will sharpen our skills in

difficult airway management, this is a hands-on class with animal tracheas and lungs.

Incidents 

• 65 Washington – House fire complete loss
• 2 Caswell Street – Garage Fire complete loss
• Many smaller fires caught early to prevent loss.

Staff 

• Adelbert (Del) Hume a member of our organization as well as the Rockwood, Maine fire Chief
received his Chief Fire Officer Certification. This program is an accumulation of points from
different categories such as Education, Professional Development, Community involvement, and
Professional and Organizational involvement. Congratulations Del.

• Randy Lewis a Firefighter/Driver on E-2 just completed his 38th year with the department and is
going strong.

Community 

• We have completed our vaccination clinic and booster clinic for now but may offer a second
booster as things progress. 

• Chief Dunbar has started to deliver CPR classes to the Schools and outside organizations as
requested. 

• We have started meeting with outside organizations to do talks and prevention programs.



• If you know someone with a free Truck Ride Certificate, let them know to get it set up.

Fire / EMS Data first three months. 
Fire 

• Fire calls year to date for  2022 are 361, With 309 at the same time in 2021,

• Our west side remains the busiest area with the east following close behind then the north
following up.

EMS 

• EMS calls are at 1292 calls for service compared to a call volume in 2021 of 1123.

• Both our fire and EMS numbers are up compared to a time frame matching the previous year.

• EMS call volume is so high for area EMS services and lack of crews that the Governor has asked
for deployment of emergency services to help with transfer of patients from hospital to hospital.
This service is active out of Maine General and is currently deployed and assisting. This is
continuing as we speak, the FEMA ambulance out of Maine General is assisting with our
behavioral transfers in and out of state.

Even though COVID has calmed for now we are still seeing its effects on the EMS side with call volumes 
not seen before. Our fire numbers are up by 50 the first quarter mostly supporting our EMS call volume as 
the EMS system in the area works through its crisis.  

Be it known that Augusta Fire is doing everything in its power to maintain its mission while not showing its 
stress, we will maintain our professionalism throughout the execution of our mission.  
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TO: Susan E. Robertson  
FROM: Jared J. Mills 
RE: 1st Quarterly Report  
DATE: March 31, 2022 
 
The Human Resources Department continued to be busy with COVID-19 related 
activities but it appears to be slowing down over the past few weeks.  
 
Human Resources Specialist Dolores Steverman-Daoust has done an outstanding job 
over this last quarter, primarily working without a Human Resource Assistant, to 
accomplish tasks required of the Human Resource Department.  Some welcomed 
news; an applicant for the vacant Human Resource Assistant position has accepted our 
job offer and we anticipate a start date of April 11th.   
 
In March 2022, I attended the Maine Town, City, and County Management Association 
Interchange training in Bangor.  Training topics focused on legal perspectives, ways 
municipalities can incentivize affordable housing projects from a land use and financing 
lens, community solar power, legislative updates and effectively engaging the media.   
 
 
During the 1st quarter of 2022, the Human Resources Department handled the following: 
 

Job postings: 25 
New hires: 51 (41 part-time) employees  
Employment conclusion: 17 employees total (1 retirement and 16 resignations)  
Candidate interviews: 88 
Employment verifications: 4 
Employment background checks: 11 
Volunteer background checks: 11 
Unemployment claims processing:3 
Wage statements preparation: 5 
Workers compensation claims: 17 
Loss of work claims due to injury: 0 
FMLA and Leave of Absence requests: 8 
Families First Coronavirus Response Act Leave paid emergency sick leave 

requests: 

 46 employees were out due to COVID-19 isolation or quarantine order or 
for doctor’s consultation.  A total of 1990.5 hours were used.  

 

 



Quarterly Departmental Summary 
Information Technology 

During the past three months IT has been working on various projects for the City and 
School System.  

Examples of projects larger tasks are: 

• Train 2 New Employees.
• Begin Public Safety Radio System Upgrade (replace repeaters.)
• Continue Upgrade of VM Host Stack
• Begin involvement inside the new Police Station.
• Continue working with City and State personnel to implement traffic control

system replacement.
• Still adding security cameras for both School & City.
• Implementation of E-tickets at the PD still in progress (Ongoing and never

ending)
• End User Spam Training & Testing (Knowbe4 system)
• Implement MFA (Multi Factor Authentication) system
• Upgrade firewall system to support MFA
• Continue to progress with system wide security improvements.
• Configuration of School Wide computer testing
• Continued support for ASD Goggle classroom system.
• Inventory Control both ASD & City

I would like to stress that although this represent a few of the projects we are involved 
in, most of these items are underway with various delivery schedules. We continue to 
put a great deal of time into daily support for School, City and Student support for daily 
operations. 



    Jared J. Mills 
 Police Chief 

Memorandum 

TO:   Susan E. Robertson, City Manager 

FROM:  Chief Jared J. Mills 

DATE:   03-27-22 

RE:   Augusta Police Department – 2022 Quarterly Report 

Police Department Activity from January 1 to March 31 

The crime statistic below are not all inclusive of crimes handled by the Augusta 
Police Department, but crimes that are required to be reported to the FBI as part 
of the Uniform Crime Reporting (UCR).  * Not required to be reported to FBI.  
Statistical data obtained from the Police Department records management 
system. 

Domestic Violence 54 Sexual Assault    3    Aggravated Assault   1 
Robbery 0 Assault  33   Burglary   13 
Theft 108 Motor Vehicle Theft  10  *Drug Offenses   4 

Investigative 794 Arrest             289     Crash       277

Overall Calls for service: 21349 

For a more detailed review of our calls for service by date, time, and location 
please visit our crime mapping link located on our website at:  

http://www.augustamaine.gov/departments/police_department/raidsonline_crime
_mapping.php 

Community Interaction 

AUGUSTA POLICE DEPARTMENT 
33 Union Street 

Augusta, Maine 

04330 

Kevin D. Lully 
Deputy Chief 

Deputy Chief

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php
http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php


January 22nd-Augusta PD recognizes Kyle Burns for his quick thinking to assist 
a motorist who had gone off the road into the Bond Brook 

January 24th-The Knights of Columbus support our DARE program with a 
donation  

Febrary 2nd-APD supports the Veterns March. 

February 19th-APD at the Augusta Civic Center for the tournaments 

February 26th-Officer Webster recognized for a life saving event. 

March 27th-APD turns 172 years old. 
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